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A project plan is a formal approved
document which is used to define
project goals, outline the project scope,
monitor deliverables, and mitigate risks.
It must answer basic questions like
what is the purpose of the project, what
activities are involved, who will be
responsible for what, and when is it
expected to be completed? 
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A big project involves overseeing a lot of
moving parts, oftentimes from different
people. To have a successful rollout,
project managers rely on a well-crafted
project plan to ensure objectives are
met on time and on budget. A project
plan is a formal approved document
which is used to define project goals,
outline the project scope, monitor
deliverables, and mitigate risks. It must
answer basic questions like what is the
purpose of the project, what activities
are involved, who will be responsible for
what, and when is it expected to be
completed?


